
AVOCA GOLF BOARD AGENDA 
May 4th, 2021 

Fire Hall 
6:30 PM 

Due to the Covid-19 concerns we have set up a conference line Phone #: 515-207-3570 Access 
Code: 534814.  We ask that the Fire Hall is limited to 10 people or less. 

1. Call to Order 
2. Approval of the agenda 
3. Review of Income/Expenses 

a. Membership Update/ Refund status on >20-mile members. 
4. The Superintendent Rundown- Chad Wicks 

a. Sprinkler system discussion. Sprinkler Schedule 
b. Other issues/needs 

5. The Clubhouse Manager Rundown- Tina Scroggie  
a. Monday Clubhouse Schedule Update 
b. Possible Vent fan repair/replacement 
c. Other issues/needs 

6. Reciprocal Program Overview/Education and alternate reciprocal awareness 
7. Posted Fees 

a. Compare https://cityofavoca.com/golf-course.php vs 
https://avocagolf.wixsite.com/countryview vs prices within POS system. 

b. Course Rental Rates 
i. In-season Rates 

ii. Out-of-season Rate? 
c. Clubhouse Rental Sheets need to be at the course vs city hall 
d. Signage for clubhouse with all fees posted (room for two 20” x 24” signs) 
e. Remove/Update the metal call-ahead menu by Hole #3 and #8.  

8. Board Tournament Projections 
a. Tournament Income/Expense 
b. Excess funds usage/plans 

9. Couples Tournament Discussion 
a. Member Carts needed? 
b. Hole 6 “Celebrity” Raffle Volunteer Ideas 
c. Entry update thus far 
d. Misc discussion 

10. Members-only Tournament  
a. Are we having this one? Select a date and add to calendar if so 

11. Capital Projects 
a. Fountains are functional 
b. Idea: Ladies Tee box expansion on #3 and create new ladies box on #5.  
c. Idea: Fresh Gravel added to parking lot and north of cart sheds for curb appeal.  

12. Board member comments 
13. Public Comment 
14. Adjournment 

 


